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1. Cardinal Pole School Vision 
Cardinal Pole Catholic School is a learning community for all based upon partnership and 
respect.  It is a strong and vibrant place which recognises the importance and individual needs 
of every pupil and member of staff.  Praise and encouragement is vital in creating a climate 
of learning and high expectations supported by teaching of the highest quality.  The school is 
full of confident, creative and fulfilled young people and staff.  They are celebrated as 
individuals – unique creations of God – who deserve our support, love and trust as they begin 
the great journey of life. 

 

2. Mission Statement 
Cardinal Pole is a Roman Catholic School with a Christian commitment to building community 
through the individual care of pupils and staff. Within the school we share a common faith 
which, while recognising the values of all cultures and ethnic groups, promotes understanding 
of and respect for the values of the Gospel. As teaching or non teaching staff in a Catholic 
School we promote what we believe and understand of the Christian truths which refer us 
back and lead us to Christ.  We are conscious that in trying to do so we are subject to various 
pressures e.g. ever changing educational ideologies and the materialistic bias of the society 
in which we live.  Nevertheless, there are certain criteria, which underpin our work as teaching 
and non-teaching staff.   All members of staff should facilitate the development of skills and 
knowledge in pupils and help them to understand that God is glorified through the acquisition 
and good use of knowledge. All members of staff should, in their behaviour and attitudes, set 
positive examples for pupils and encourage them in the practice of their faith.  The school 
seeks to foster close relationships between school, home and the local community in particular 
by increasing their faith. In our daily assembly, we attempt to bring before God our work and 
the needs and concerns not only of the school but also of the wider community.  

 

3. Responsibilities 
It is the responsibility of all teachers to provide the highest quality of education for our 
students. The principles of teaching and learning are set in the Standards for Teachers as 
published by the DfE (in September 2012). Teaching in Cardinal Pole Catholic School should 
comply with these Standards (see Appendix 1) 

It is the responsibility of the Subject Leader or Head of Department to monitor the quality of 
the curriculum within their department and to offer support as needed.  The Senior Leadership 
Team, led by the Deputy Headteacher (Quality of Education), is responsible for monitoring 
the quality of education across the school and to identify where development is needed. This 
monitoring will take the form of learning walks, book scrutiny, student voice, assessment data 
and, where relevant, observations with accompanying support and development activities as 
required.  

To ensure the quality of education does not remain static, there is a whole school Quality of 
Education SIP. In addition, each department will have SIP which reflects the whole school 
priorities and their own identified areas for improvement or development. Governors have a 
statutory duty to monitor processes in place and that the school is addressing students’ needs. 
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4. Curriculum Intent 
At Cardinal Pole, our students sit at the very heart of our curriculum. In addition to teaching 
subjects for their intrinsic value, the purpose of our curriculum is to empower our students, 
further social justice and prepare them for citizenship within and outside of our school 
community. We believe that our students deserve the very best education and, to ensure 
that we meet these aims, we have outlined a clear curriculum focus for each key stage 
(Figure 1). 

Figure 1: Cardinal Pole’s Curriculum Intent 

 

5. Curriculum Offer 
50 minute lessons are taught over a six period day. As a result, students are timetabled 
across a wide range of subjects in 50 minute periods as per the allocations below: 

KS3: 

Subject Periods Subject Periods Subject Periods 
English 4 Geography 2 Art 1 
Maths 4 History 2 Computer Science 1 
Religious 
Education 

3 MFL – French / 
Spanish 

2 Design & 
Technology 

1 

Science 4   Drama 1 
    Music 1 
    Physical Education 2 
    PSHE 1 
    Accelerated 

Reader* 
1 
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*Accelerated Reader is in Y7 only. In Y8, students study an extra period of French or 
Spanish per week. 

KS4: 

At GCSE, all students study English Literature and English Language, Maths, Science and RE 
in addition to three option subjects chosen at the end of Year 8. Subjects are taught in a 
combination of double and single 50 minute periods as per the timetable below: 

Subject Periods Subject Periods Subject Periods 
English 5 Option A 3 Physical 

Education 
2 

Maths 5 Option B 3 PSHE* 1 
Religious 
Education 

3 Option C 3   

Science 5     
 

*In Y11, PSHE is taught as a half termly drop down day. Students study an extra period of 
Science per week. 

KS5: 

Vocational 
Courses 

Periods A-Level 
Courses 

Periods Subject Periods 

Health & Social 
Care 
Or 

Business 

18 Option A 6 General RE 1 

  Option B 6 PSHE 1 
  Option C 6 Enrichment 1 

 

 

6. Curriculum Planning 
All teaching staff have a responsibility for the development of the curriculum in their area 
because research shows that: 

• Curriculum development is the essential function of school leadership.  Whether this 
role is carried out by a principal, an assistant principal for curriculum, a team leader, 
a department head, or by leading classroom teachers, the curriculum defines all 
other roles in a school (Wiles, 2009) 

• For a curriculum to be fit-for-purpose, the people teaching need to be involved 
in its creation (Smith, 2020) 

• In order for curriculum development to be effective and schools to be successful, 
teachers must be involved in the development process… Without doubt, the most 
important person in the curriculum implementation process is the teacher. 
With their knowledge, experiences and competencies, teachers are central to any 
curriculum development effort. Better teachers support better learning because they 
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are most knowledgeable about the practice of teaching and are responsible for 
introducing the curriculum in the classroom (Alsubaie, 2016) 

Consequently, curriculum development is at the heart of our CPD Programme and is constantly 
reviewed and refined. It is the responsibility of the Head of Department to facilitate 
opportunities for individual and shared planning, including evaluation of previous teaching and 
learning, in department meeting time and departmental CPD slots. In addition, INSET days 
are signposted in the calendar specifically for curriculum development. 

 

7. Long Term Curriculum Planning  
The focus of long term planning is: 

 Student flightpaths (what do students need to be able to do each year to prepare for 
GSCEs and A-Levels) 

 Curriculum vision (how does the work encourage students to be lovers of learning, 
subject masters, critical scholars) 

 Assessment (how does the assessment effectively test the curriculum and prepare 
students for the future?) 

 

To support this, all departments have a five-year curriculum model, split into three strands. 
This is based on the skills and knowledge students should have at the end of KS2 based on 
whether they are attaining below / at / above expected for their key stage. For every year 
from Y7-Y11, departments have created ‘I can’ statements based on the skills and 
knowledge that students need to acquire each year in order to at least reach their GCSE 
target and to close the gap for those performing below expectation. 
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Figure 2: Model flightpath with ‘I can’ statements 

 

8. Medium Term Curriculum Planning  
The focus of medium term planning is: 

 The overall enquiry question for a topic or scheme of work (how do a series of lessons 
work together?) 

 Opportunities for retrieval, consolidation and application of prior learning across a 
series of lessons 

 Overall objectives for scheme of work (what are the key skills and knowledge needed 
for that topic and why?) 

 Assessment opportunities (what are the key tasks for the topic, how assessment is 
carried out and how progress is measured? 

 
To support this, all HoDs complete a single page overview for each year group that is 
contained in curriculum booklets which are shared with parents. This outlines ‘What We Teach 
and Why’ which is the curriculum intent for each term. This should focus specifically on the 
skills and content required based on the ‘I can’ Statements. 
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Figure 3: What we Teach and Why – Curriculum Booklet extract 

 
HoDs also ensure that a curriculum overview of the year is completed which identifies both 
class and home learning across the year. It also starts with a clear statement about ‘What we 
Teach and Why’ based on the above and any other issues arising from gap analysis or missed 
learning as well as a breakdown of the key topics and skills in each term. This is used to write 
more detailed schemes of work for each topic, identify key tasks (those which will receive red 
box feedback – see formative assessment) and complete the home learning cover sheet for 
students. 
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Figure 4: Curriculum Overview of the Year with Home Learning focus 
 

9. Home Learning  
Home learning is a pivotal part of the curriculum and student feedback showed it is valued 
and, where carefully planned, invaluable in supporting progress. All departments must 
produce a termly home learning overview for all year groups which: 

 explain what the students are doing and why,  
 breakdown the tasks that are set on a weekly basis 
 identify key tasks (those which are formatively marked by teacher – see teaching & 

learning policy) 
 are used to monitor the completion of home learning 
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Figure 5 – Sample Home Learning Cover Sheet 

Home Learning is set according to the Home learning timetable, which is created by the AHT 
(Curriculum & Assessment) at the start of each academic year. The setting, monitoring and 
impact of home learning is a focus of learning reviews and where areas of inconsistency 
emerge, this will be raised as a cause of concern in line management. 

To support the completion of home learning, all students have a 25-minute prep session at 
the start of each day and there are study spaces for each year group running for an hour after 
school daily. Failure to complete home learning results in compulsory study space and 
repeated failure to complete 3 or more pieces of home learning results in a referral to the 
Home Learning detentions run by the SLT.  
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Appendix 1 – Teacher Standards 

 

 

 


