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) Previous inspection:  Satisfactory 3

Overall effectiveness o )

This inspection: Good 2

Achievement of pupils Good 2

Quality of teaching Good 2

Behaviour and safety of pupils Good 2

Leadership and management Good 2

Summary of key findings for parents and pupils

This is a good school.

B The school has made significant W There are good systems to check how much
improvements since the last inspection progress students are making and action is
because of the drive of the executive and taken quickly to support them if they are
associate headteachers and other leaders to falling behind.
raise expectations of what students can do.  m Students’ attendance is good. They feel safe in

B Many students enter the school with below school, enjoy their learning and behave well.
average attainment but they make good B There are many opportunities for students to
progress because they are well taught so that  attend clubs and extra classes in addition to
they achieve well in their GCSE examinations. lessons during the school day.

W Students make exceptional progress in m The sixth form is good. Students are well
English and mathematics. taught and make good progress from their

B Teachers make lessons interesting and starting points to achieve well. In some
enjoyable. They are knowledgeable and subjects they make exceptional progress.
enthusiastic about their subjects and
encourage students to try hard and achieve
well.

It is not yet an outstanding school because

B Students do not make equally rapid progress B Some students do not have enough
in all subjects. Results in some subjects, opportunities to develop their skills in working

notably science, are not strong enough. independently and thinking deeply.
W Students do not always know what they need ® Some governors do not have sufficient
to do to improve their work and marking does  understanding and knowledge of the school.
not always give them clear advice about their
next steps.
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Information about this inspection

W Inspectors observed 38 part lessons, seven jointly with senior staff.

W Inspectors held meetings with the executive and associate headteachers, groups of staff, the
Chair of the Governing Body and a representative from the local authority. Discussions took
place with students from all age groups in the school, both formally and informally.

B The inspection team scrutinised school documents including the school’s own evaluation of how
well it is doing, the school improvement plan and statistical information about students’
achievement, attendance and exclusions.

W Inspectors considered the five responses to the online questionnaire (Parent View) along with a
summary of the results of a questionnaire given to parents by the school at parents’ evenings.
They analysed the results from 67 completed staff questionnaires.

Inspection team

Ann Short Lead inspector Additional Inspector
Rukhsana Seikh Additional Inspector
Babrul Matin Additional Inspector
Kevin Morris Additional Inspector

Alastair McMeckan Additional Inspector
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Full report

Information about this school

B The school is an average-sized secondary school. There are more boys than girls in the school.
B The school moved into a new building in September 2012.
B The executive headteacher and associate headteacher were appointed in January 2012.

m Over half the students are eligible for the pupil premium, which provides additional funding for
children in the care of the local authority, students known to be eligible for free school meals
and those from service families. This is much higher than average.

m Almost half of the students speak English as an additional language. Many of these are fluent
English speakers with a small percentage in the early stages of learning to speak English.

B The proportion of disabled students and those with special educational needs who are supported
at school action is slightly above average, as is the proportion supported at school action plus
and with a statement of special educational needs.

m A small number of students in Year 11 attend provision off site for part of the week.

B The school meets the government’s current floor standard, which sets the minimum level
expected for students’ attainment and progress.

What does the school need to do to improve further?

W Further raise achievement by:

— improving students’ progress, particularly in science, so that it is as good in all subjects as it is
in English and mathematics

— increasing the numbers of students achieving the highest grades at GCSE.
W Increase the proportion of outstanding teaching by ensuring that teachers:

— mark students’ work regularly, with clear guidance about next steps, so that students always
know what they need to do to improve

— give students more opportunities in classwork and homework to learn independently and read
widely

— set work which helps students to think deeply and to solve problems.
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Inspection judgements

The achievement of pupils is good

W The majority of students join the school with below average attainment. They make good
progress throughout the school so that they do well overall in their GCSE examinations where
their attainment is above average.

W Results in the key measure of five or more A* to C grades at GCSE including English and
mathematics have improved since the last inspection with a big rise in 2012. Detailed
information held by the school indicates the upward trend is likely to continue.

W Students regardless of their ethnic backgrounds achieve exceptionally well in English and
mathematics. Although GCSE results do not show them making equally good progress in all
subjects, current assessment information shows that students’ performance in other subjects is
catching up. Leaders have a rigorous approach to raising achievement. Achievement in science,
though improving, is still not strong enough.

W Disabled students and those with special educational needs make good progress because they
are now well supported through good classroom teaching and through small-group or individual
teaching when this is appropriate. Students who speak English as an additional language also
make good progress. Additional adults provide good support in the classroom for students who
need extra help.

W Students eligible for the pupil premium also make good progress. Average point scores at GCSE
show that the gap in achievement between these students and their classmates is lower than
the national gap and is reducing this year. The extra funding has been wisely spent to provide a
range of support to help these students to achieve well and to participate in the wide range of
learning opportunities on offer.

W Some students are entered early for GCSE examinations but only when they are ready. If they
do not achieve their expected grades they are given another opportunity to achieve their goals.

® The small number of students who are educated off site for part of the week attend regularly,
are kept safe, enjoy their learning and achieve well.

W Achievement in the sixth form is good. Students make good progress from their starting points,
and in some A-level subjects, for example psychology, sociology, English literature and
philosophy and ethics, they make exceptional progress.

The quality of teaching is good

B Teaching has been improved significantly since the last inspection. Teaching is good in the
majority of lessons and some is outstanding.

| Skilled members of staff have been appointed as learning champions. They work with staff who
need support and this has helped share the excellent practice which there is in the school.

W Teachers have good knowledge of their subjects and explain clearly to the students what they
are expected to learn. They use a variety of teaching methods and resources to engage and
motivate the students. For example, in an English lesson, pictures of the August 2011 riots
made students think before they read a poem examining the behaviour of some young people.
Reading the poem aloud together helped them to make rapid progress in identifying the
techniques used by the poet.

W Activities are well planned so that the lessons move at a good pace. Learning is usually well
matched to the needs of the students. Only in a few lessons are some of the students not set
challenging enough tasks.

W Teachers use questioning well to remind students of their previous learning and to check
understanding before moving on. Some teachers also use questioning skilfully to make the
students develop their thinking but others miss opportunities to challenge them in this way.

W Teachers do not mark students’ work consistently well, or mark in the same way. Sometimes
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work is not marked often enough. Written comments do not always make it clear to the
students what they need to do to improve their work and too often they do not know exactly
what their next steps are.

W There are good opportunities for students to work together in groups and develop their skills in
speaking and listening. This helps all students to make good progress, including students who
speak English as an additional language.

m Although teachers in a number of subjects help students to develop their skills in writing they
do not always insist that work is presented accurately. There is not a clear school policy on
teaching reading, writing and communication across the curriculum.

® Homework is set and teachers expect it to be completed. However, it is not clearly indicated in
students’ books what is homework and what is classwork. Homework is not used often enough
to challenge students to work more independently and to read more widely.

The behaviour and safety of pupils are good

W Students enjoy their learning and behave well in lessons. Attendance is above average and
there are strong systems in place to ensure that this continues.

W Students behave sensibly around the school building and, although sometimes noisy, they are
cheerful and usually respectful of each other and of adults. They are polite and welcoming to
visitors.

B The school has a rigorous approach to improving behaviour and students know how they are
expected to behave. A variety of rewards and sanctions is used to help ensure that students
meet expectations. Information held by the school shows that incidents of poor behaviour have
significantly reduced. Exclusions, which are above average, have also been reduced. The school
has introduced a number of programmes which are raising self-esteem and improving
motivation in the groups where exclusions have been highest.

W Students spoken to during the inspection were clear that behaviour in the school has improved
and think that it is usually good. They feel safe in school and believe that any bullying is
effectively dealt with and that racism is not a problem.

W Behaviour is not outstanding because staff express mixed views about it, with some indicating
that it remains a concern. Some students take too long to move from one part of the building to
another and so are late to lessons, especially after break and lunchtime.

B A large majority of the parents who filled in the questionnaire from the school felt that the
school deals effectively with any unacceptable behaviour.

The leadership and management are good

W The leadership of the executive headteacher and associate headteacher is exceptional. In the
short time since their appointment they have driven forward very significant improvements.
Their high expectations and ambition for the school are clearly communicated to staff, students
and parents.

W Senior leaders and other staff with leadership responsibilities are now making a strong
contribution to the improvement of the school. There have been a large number of staff
changes and new staff have been appointed who share high expectations for the students.

B The new systems for checking how good teaching is and how well students are achieving make
sure that action is taken quickly if students are falling behind. Information about the progress of
students is collected and examined regularly.

B There are now strong systems for managing the performance of staff and professional
development is linked to identified needs.

W Leaders are accurate in their evaluation of how much progress the school is making and the
school improvement plan has a clear focus on what will make a difference to the achievement
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of the students.

B The school now makes much better use of support from the local authority which has been
reduced according to need and is focused on key areas for improvement.

B The curriculum is broad and balanced at all stages. It promotes the spiritual, moral, social and
cultural development of the students well and takes into account students’ equality of
opportunity. It is reviewed regularly to meet the needs of the students. Many students attend
the wide range of extra-curricular activities available to them, including the Saturday classes.

B The school has managed the move into one building well without losing the focus on school
improvement. Students are very proud of the facilities which are now available to them. One
student reported, ‘This is a brilliant school, it has been through a transitional stage and I am
proud to stay on into the sixth form.’

B The school has worked hard to encourage parents to play a greater part in their children’s
education and to come into the school more often. Additional curriculum evenings have been
introduced and attendance at parents’ evenings has improved.

W Safeguarding meets statutory requirements.

m The governance of the school:

— The governing body is ambitious for the school. Governors have an understanding of the
quality of teaching and achievement in the school and support school leaders in their drive for
improvement. Some, but not all, governors have an understanding of performance data. In
order to provide more effective challenge to the senior staff the governing body has reviewed
the structure of the committees, developed stronger links with the school and appointed new
governors. Approximately half of the governors have attended training to improve their
effectiveness and all of the governors have attended child protection training this year. The
appropriate committees monitor the use of the pupil premium funding and the Chair of
Governing Body understands and agrees the links between appraisal and salary structure.
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What inspection judgements mean

School
Grade
Grade 1

Grade 2

Grade 3

Grade 4

Judgement
Outstanding

Good

Requires
improvement

Inadequate

Description

An outstanding school is highly effective in delivering outcomes
that provide exceptionally well for all its pupils’ needs. This ensures
that pupils are very well equipped for the next stage of their
education, training or employment.

A good school is effective in delivering outcomes that provide well
for all its pupils’ needs. Pupils are well prepared for the next stage
of their education, training or employment.

A school that requires improvement is not yet a good school, but it
is not inadequate. This school will receive a full inspection within
24 months from the date of this inspection.

A school that has serious weaknesses is inadequate overall and
requires significant improvement but leadership and management
are judged to be Grade 3 or better. This school will receive regular
monitoring by Ofsted inspectors.

A school that requires special measures is one where the school is
failing to give its pupils an acceptable standard of education and
the school’s leaders, managers or governors have not
demonstrated that they have the capacity to secure the necessary
improvement in the school. This school will receive regular
monitoring by Ofsted inspectors.
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School details

Unique reference number
Local authority

Inspection number

This inspection of the school was carried out under section 5 of the Education Act 2005.

Type of school

School category

Age range of pupils

Gender of pupils

Gender of pupils in the sixth form
Number of pupils on the school roll
Of which, number on roll in sixth form
Appropriate authority

Chair

Associate Headteacher
Executive Headteacher

Date of previous school inspection
Telephone number
Fax number

Email address

100285
Hackney
404721

Secondary
Voluntary aided
11-19

Mixed

Mixed

1013

130

The governing body
David Evans

Jane Heffernan
Geraldine Freear

8-9 March 2011
020 8985 5150

enquiries@cardinalpole.co.uk
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Any complaints about the inspection or the report should be made following the procedures set out in the
guidance ‘raising concerns and making complaints about Ofsted', which is available from Ofsted’s website:
www.ofsted.gov.uk. If you would like Ofsted to send you a copy of the guidance, please telephone 0300
123 4234, or email enquiries@ofsted.gov.uk.

You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted
will use the information parents and carers provide when deciding which schools to
inspect and when and as part of the inspection.

You can also use Parent View to find out what other parents and carers think about
schools in England. You can visit www.parentview.ofsted.gov.uk, or look for the link
on the main Ofsted website: www.ofsted.gov.uk

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners
of all ages. It regulates and inspects childcare and children's social care, and inspects the Children
and Family Court Advisory Support Service (Cafcass), schools, colleges, initial teacher training, work-
based learning and skills training, adult and community learning, and education and training in
prisons and other secure establishments. It assesses council children’s services, and inspects services
for looked after children, safeguarding and child protection.

Further copies of this report are obtainable from the school. Under the Education Act 2005, the school
must provide a copy of this report free of charge to certain categories of people. A charge not
exceeding the full cost of reproduction may be made for any other copies supplied.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

You may copy all or parts of this document for non-commercial educational purposes, as long as you
give details of the source and date of publication and do not alter the information in any way.

To receive regular email alerts about new publications, including survey reports and school inspection
reports, please visit our website and go to ‘Subscribe’.

Piccadilly Gate
Store St
Manchester
M1 2WD
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Textphone: 0161 618 8524

E: enquiries@ofsted.gov.uk o '
W: www.ofsted.gov.uk xR ,<

© Crown copyright 2013 OfStEd



